Western Coventry Fire District
1110 Victory Highway
Greene, RI 02827
(401) 397-7520
__________________________________________________________________________________

OFFICIAL NOTICE
ANNUAL MEETING

Moderator
WCS Mays III
District Clerk
Mariann Gardener
Treasurer
Sandra Mann
Tax Collector
Joan Smith
Board of Directors
Ch. Steven Bousquet
Members
Richard Holt
Ken Jackson
Rev.Dr.Reppa Cottrell
Glenn Underwood

THE WESTERN COVENTRY FIRE DISTRICT WILL HOLD ITS ANNUAL
MEETING ON:
Monday, April 18, 2022–7:00 pm
(Alternate date due to inclement weather will be April 25, 2022 at 7:00 p.m.)
SUMMIT STATION
1110 Victory Highway, Greene, RI 02827
THE MEETING WILL BE FOR THE PURPOSE OF ELECTION OF THREE
DISTRICT BOARD MEMBERS, APPROVING A PROPOSED BUDGET OF
$1,053,272 AND A FIRE TAX LEVY OF $834,292 RESULTING IN AN INCREASE
OF 16.49%, AND A HYPOTHETICAL TAX RATE INCREASE OF 15.78% AND
CONDUCTING ALL OTHER DISTRICT BUSINESS THAT MAY BE DEEMED
NECESSARY AND APPROPRIATE.
The annual meeting information packets will be available by Wednesday April 13,
2022 at the following locations in Greene, RI: Summit Fire Station, 1110 Victory
Highway, Greene, RI; Summit General Store, 25 Old Summit Rd., Greene, RI; and
Koszela Lumber, 1284 Victory hwy, Greene, RI; and available electronically on the
WCFD website located at http://www.wcfd.net
ADVERTISED IN THE REMINDER; POSTED AT THE SUMMIT FIRE STATION, SUMMIT
GENERAL STORE, KOSZELA LUMBER, THE DISTRICT WEBSITE AND THE SECRETARY
OF STATE WEBSITE.
THE NEXT REGULARLY SCHEDULED MEETING OF THE BOARD OF DIRECTORS IS
SCHEDULED FOR APRIL 28, 2022.

Mariann Gardener
District Clerk

WESTERN COVENTRY FIRE DISTRICT
ANNUAL MEETING
7:00 PM, Monday, April 18, 2022, Summit Fire Station
1110 Victory Highway, Greene, RI 02827

AGENDA
Note: Masks should be worn by all attendees with exceptions for certain health conditions
Call to Order

Moderator Skip Mays

Emerg Evacuation Procedures:

Chief Cady

Pledge of Allegiance:

Moderator

Invocation:

Rev Reppa Cottrell

Call to Meeting:

District Clerk Mariann Gardener

Minutes of Previous Meeting:

Stenographic Report on file with District Clerk

Reports:

Treasurer’s Report: Treasurer Sandra Mann
Tax Collector’s Report: Tax Collector Joan Smith
Board of Director’s Report:
Chief’s Report:

Board Chairman Stephen Bousquet

Fire Chief James Cady

District Counsel’s Comments: J William Harsch, Esq.
Member Recognition:

Chief Cady

Old Business:

None

New Business:

Resolutions:

Board Chairman Stephen Bousquet

Election of Officers

Board of Directors: Of the five (5) Board of Director’s positions, three (3) are
open with two (2) candidates applying: incumbents Stephen Bousquet and
Kenneth Jackson. Two positions are for three years and one position is for one
year (to fill an expired term). The two candidates are unopposed and the
Moderator will request the Clerk to cast a single ballot for the electors.

Oath of Office:

Waived due to fact both incumbents have been previously sworn.

Adjournment:
Notes: 1. In order to qualify to vote on matters of this meeting, persons must be a qualified voter of the Fire District.
2. To assist the Moderator and Tellers in recognizing WCFD qualified voters, all non-qualified audience
participants will be requested to sit in a designated area set aside for guests.
3. At the Moderator’s option or by a majority vote of qualified voters present, votes on motions and resolutions
may be by written ballot. Unless otherwise noted or voted, all votes will be by voice vote.

Board of Director’s Annual Report
Western Coventry Fire District
April 18, 2022

On behalf of the Board of Directors, I would like to begin by expressing heartfelt thanks to the
women and men of the Western Coventry Fire Department. During this second and exhausting
year of the pandemic, Chief Cady and his team worked tirelessly to deliver critical services to the
community while navigating a number of challenges. Running a department that was often
shorthanded was not easy – yet the team persevered and served the residents day in and day out
with full services, including extra support staffing the town vaccine center.
2022 is a pivotal year for the W.C.F.D. This year’s vote will determine how the district operates
in the future and the type of emergency services we will be able to provide. There are 3 key areas
affecting our budget:
Staffing levels: Presently W.C.F.D. operates with a staff of 4 full time members and
additional per-diem members. We rely on per-diem members to round out the schedule and
help fill in when extra manpower is required. This important pool of talent is diminishing –
resulting in partially-filled shifts. During a time when rescue and fire calls are increasing,
having an undermanned department poses a serious concern. To address, W.C.F.D. is
proposing to fund a 5th full time member to start this summer.
Wages: This past winter, W.C.F.D. accepted the resignation of two full-time members. The
Great Resignation has impacted our state and country – and Western Coventry is no exception.
Burnout, stress from low staffing levels, and the desire for higher wages has driven up our
turnover. In order to return to our budgeted staffing levels, and to retain our members, we need
to ensure we have competitive wages. Covid and inflation, combined with a much smaller
employment pool has made it clear we need to raise our pay scale greater than we would
normally budget for.
Inflation: Like our residents, inflation has impacted every aspect of the fire department. We
continue to scrutinize our expenses on every level but need to account for cost increases in the
budget. Costs for fuel, support equipment medicine, insurance have increased greatly. Truck
(apparatus) maintenance and repair cost has always been a line-item amount in the budget that
is difficult to predict. This past winter tanker 18 was found to have major frame issue and cost
to repair far exceeded the value of the vehicle. The district will need to execute a replacement
plan, but not until staffing is normalized.

Surrounding these challenges is the recent news that our neighboring fire district is
experiencing major issues that could have a big impact on our own local service. Presently
Central Coventry Fire district is experiencing a financial hardship. They have applied to the state
for $3,000,000 dollars from the ARPA relief fund. It is unknown at this time, what the state may
do , what the town may do, and what the taxpayers of the CCFD will do. Their situation could
greatly impact our own district services. Your Board of Directors is committed to provide the
community with a safe and adequately staffed Fire department. To ensure we meet your needs,
we are looking for approval of a $834,292 Fire Tax Assessment, creating a new tax rate of $1.96
per $1,000 of valuation compared to $1.69 last year. On a $300,000 assessed home this amounts
to $81.00 per year.
It is also important to note that the Town of Coventry will receive $10.407M in Federal
American Rescue Plan stimulus funds to associated with the Covid-19 pandemic
Three of four fire districts in town, including W.C.F.D made a proposal to the town requesting
funding. The request was for up to $208,924 for W.C.F.D and included reimbursement for
income lost revenue and COVID related expenses that affected W.C.F.D operations. The amount
the district could receive would have to be in verified loss, but how much the Town may decide
to allocate to the districts is up to the town Council. Communities with municipal fire districts
are eligible to benefit directly from their city or town’s ARP funds since they are integrated into
the municipal government and budgetary structure. While many municipalities have not yet
indicated how they will allocate these funds, several have specifically indicated fire departments
will benefit. As of the date of this letter, we are awaiting the town’s decision.
BUDGET
The District officers continue to comply with rules and regulations directed at accountability.
Treasurer Sandra Mann religiously submits quarterly financial reports to the State’s Auditor
General. Director Richard Holt routinely reconciles the accounts of the Tax collector Joan Smith
and the accounts of the Treasurer. Clerk Mariann Gardener and Moderator Skip Mays stay abreast
of the requirements of the Open Meetings Act (OMA) and Access to Public Records Act (APRA)
as defined by the RI Attorney General. Auditing services are provided by Wadovick and Company
who were chosen as the department’s auditor for fiscal years ending 2021,2022, and 2023. The
three-year contract was awarded after a competitive bid process. A collection of Standard
Administrative Procedures have been created and are regularly reviewed and updated to provide
evidence that administrative tasks are documented and addressed.
As always, the major objective of the Annual Meeting Packet and Meeting is transparency to the
extent that the tax payers of the District can be confident that their fire tax dollars are being spent
prudently and decisions are being made wisely. The major financial decisions must be made with
the involvement of and approval by the voters of the District. The 2022-2023 $1,053,270
budget before you have been thoroughly vetted.

TAXPAYER INPUT
Last year we asked for community help and input in to continue moving Western Coventry Fire
District in the right direction. Thank you to all those who participated. We continue to rely on
community input to shape the future of the department. There is always work to be done in order
to guarantee that the District’s stability and cost effectiveness of services are maintained. It is
important that community minded residents that feel strongly about the continued wellbeing of
WCFD do become involved in the process. The best ways to do so while developing an
understanding of the workings of the District is to offer assistance in administrative matters such
as reviewing and updating by-laws and administrative procedures, simply attending the monthly
meetings to participate in discussions that take place at these public meetings and/or run for elected
office. Unfortunately, this year we could not field a full slate of candidates to run for office.
In order to maintain Western Coventry Fire District as an independent organization we need your
help, support and input.
If there are any questions or concerns regarding the information presented in this annual packet or
any other business associated with WCFD, please feel free to contact District officers, members
of the Board of Directors or Chief Cady at 401-397-7520. The Board of Directors typically
schedules a public meeting on the third Thursday evening of each month in addition to other
meetings on an as needed basis. All WCFD’s public meetings are conducted in compliance with
the Open Meetings Act with agendas that include an opportunity for the public to voice concerns
or suggestions during an open forum. The meeting agendas are posted on the Secretary of State’s
web site, http://sos.ri.gov/publicinfo/openmeetings/ and posted locally at the Summit General
Store, Koszela Lumber and the Summit Station at least 48 hours in advance of the meeting’s
scheduled time.
This Board of Director’s Annual Report is respectfully submitted with the assistance and approval
of a devoted WCFD Board of Directors; Dr. Reppa Cottrell, Ken Jackson, and Richard Holt, Glenn
Underwood and with appreciation for the many hours of work performed by the District’s Officers;
Treasurer Sandra Mann, Tax Collector Joan Smith, Clerk Mariann Gardener, Moderator Skip
Mays, and Chief Cady.
In closing, the Board of Directors and I ask all taxpayers to please get involved and help us
manage and direct the Fire District in the manner that you want us to.
With your help, we can continue to support the dedicated team of the WCFD and the taxpayers of
this district.

Stephen Bousquet
Chair, BOD

WESTERN COVENTRY FIRE DISTRICT
PROPOSED RESOLUTIONS
Annual Meeting
April 18, 2022
RESOLUTION 1: That all actions taken by the Officers and Board of
Directors of the Western Coventry Fire District during the fiscal year ending
February 28, 2022 be ratified.
RESOLUTION 2: That a Western Coventry Fire District operating budget of
$1,053,272 be adopted for fiscal year March 1, 2022 to February 28, 2023.

Western Coventry Fire District
SLATE OF CANDIDATES
APRIL 18, 2022

CANDIDATES FOR BOARD OF DIRECTORS
(2 positions) -- 3 Year Term and (1 position) –1 year term
Stephen Bousquet (uncontested)
8 Raven Blvd
Greene, RI 02827
Kenneth Jackson (uncontested)
2799 Harkney Hill Rd
Coventry, RI 02816

