
Western Coventry Fire District 
1110 Victory Highway 

Greene, RI  02827 
(401) 397-7520

__________________________________________________________________________________ 

OFFICIAL NOTICE 
ANNUAL MEETING 

OFFICIAL NOTICE ANNUAL MEETING 
THE WESTERN COVENTRY FIRE DISTRICT  

WILL HOLD ITS ANNUAL MEETING ON: 
Monday, April 24 2023–7:00 pm 

(Alternate date due to inclement weather will be April 31, 2023 at 7:00 p.m.) 
SUMMIT STATION 1110 Victory Highway, Greene, RI 02827 

THE MEETING WILL BE FOR THE PURPOSE OF ELECTION OF TWO 
DISTRICT BOARD MEMBERS, THE CLERK, THE MODERATOR, THE TAX 
COLLECTOR, AND THE TREASURER. APPROVING A PROPOSED BUDGET 
OF $1,095,583 AND A FIRE TAX LEVY OF $897,603 RESULTING IN A 
HYPOTHETICAL TAX RATE INCREASE OF 7.2% AND CONDUCTING ALL 
OTHER DISTRICT BUSINESS THAT MAY BE DEEMED NECESSARY AND 
APPROPRIATE.   

The annual meeting information packets will be available by Wednesday April 19, 
2023 at the following locations in Greene, RI: Summit Fire Station, 1110 Victory 
Highway, Greene, RI; Greene Public Library; and Koszela Lumber, 1284 Victory 
Highway, Greene, RI; also available from the district clerk at clerk@wcfd.net. 

ADVERTISED IN THE REMINDER; POSTED AT THE SUMMIT FIRE STATION, GREENE 
PUBLIC LIBRARY, KOSZELA LUMBER, AND THE SECRETARY OF STATE WEBSITE. 

THE NEXT REGULARLY SCHEDULED MEETING OF THE BOARD OF DIRECTORS IS 
SCHEDULED FOR APRIL 27, 2023. 

Mariann Gardener 
District Clerk 

 Moderator 
    WCS Mays III 

 District Clerk 
    Mariann Gardener 

      Treasurer 
     Sandra Mann 

 Tax Collector 
 Joan Smith 

 Board of Directors 
 Ch. Steven Bousquet 

     Members 
     Richard Holt 

      Ken Jackson 
 Rev.Dr.Reppa Cottrell 

      Robert Taylor 



WESTERN COVENTRY FIRE DISTRICT 
ANNUAL MEETING 

7:00 PM, Monday, April 24, 2023, Summit Fire Station 

1110 Victory Highway, Greene, RO 02827 

AGENDA 
Call to Order                                          Moderator Skip Mays 
 
Emerg Evacuation Procedures:     Chief Cady 

Color Guard    Coventry High School Jr Naval ROTC Color Guard 

Pledge of Allegiance:   Moderator 

Invocation:    Rev Reppa Cottrell 

Call to Meeting:   District Clerk Mariann Gardener 

Minutes of Previous Meeting:                Stenographic Report on file with District Clerk 

Reports:    Treasurer’s Report:  Treasurer Sandra Mann 

     Tax Collector’s Report:   Tax Collector Joan Smith 

     Board of Director’s Report:     Board Chairman Stephen Bousquet 

     Chief’s Report:     Fire Chief James Cady 

     District Counsel’s Comments:   J William Harsch, Esq. 

Member Recognition:                Chief Cady 

Old Business:    None 

New Business:                                           RESOULTIONS:     Board Chairman Stephen Bousquet 

Election of Officers               Board of Directors:   Of the five (5) Board of Director’s positions two (2) are                                   
                                                                       open with three (3) candidates applying. 
                 District Officer positions of Moderator, Clerk, Treasurer and Tax Collector                                 
                                                                      are running unopposed and the Moderator will request          
                                                                      the Clerk to cast a single ballot for the electors.  
Oath of Office:               Directors will be sworn in by the Moderator or his designee. 

Adjournment: 

Notes:   1.  In order to qualify to vote on matters of this meeting, persons must be a qualified voter of the Fire District. 
 2. To assist the Moderator and Tellers in recognizing WCFD qualified voters, all non-qualified audience 
participants will be requested to sit in a designated area set aside for guests. 
 3. At the Moderator’s option or by a majority vote of qualified voters present, votes on motions and resolutions 
may be by written ballot. Unless otherwise noted or voted, all votes will be by voice vote. 
 
 















Board of Director’s Annual Report 
Western Coventry Fire District 

April 12, 2023 
 
 

 
On behalf of the Board of Directors, I would like to begin by expressing heartfelt thanks to the 
men and women of the Western Coventry Fire Department. While we are thankfully now returning 
to life post pandemic, a major focus of the year was spent navigating COVD related impacts.  
Despite staffing shortages and continuing apparatus challenges, Chief Cady and his team worked 
tirelessly to deliver critical services to the community. 
 

The lingering effects of COVID continued to impact the WCFD budget. The department 
experienced challenges in three major areas: 

Rescue recovery. Upticks in COVID cases last spring and resulting nervousness around being 
transported to emergency rooms resulted in a significant decline in transport rates. WCFD had 
over 100 calls where transport was turned down (out of a total 400 calls). This resulted in a 
shortfall of $34,004 in the budget (budget $161,500 vs actual $127,496) 

Staffing. Presently the department operates with a staff of 4 full time members and additional 
per-diem members. Last year the taxpayers approved an additional full-time position to give us a 
compliment of 5 full time members. Currently, we still have one open position. Consistent with 
national and local hiring trends, fewer people are entering the field of fire protection and 
positions are taking longer to fill. The negative impact of being understaffed is higher payroll 
because of overtime and increased per-diem hours. Difficulties filling open positions in the 
Department, and New R.I. overtime rules pushed compensation to $723,461 on a 2022-2023 
budget of $700,829, $22,632 over budget. 

National workforce, supply shortages, and inflation. WCFD has a critical need to begin the 
replacement of key fire apparatus. We have been notified by many vendors that order time 
frames are close to 36 months to get new equipment. At the same time, we are being told 
increases of 10% at a time of purchase is common practice once an order is placed. The Board 
will be looking for approval to purchase a replacement Rescue, and possibly a used Tanker to 
replace our aging Tanker 8. Funds will come from our Apparatus and Capital Fund. 

In response to these challenges, the Board spent considerable effort advocating and working with 
the Town Council to access a portion of APRA funding. The Town Council did approve the 
distribution of APRA Funds to the Coventry Fire Districts with proportional amount allocated to 
WCFD. The total of $130,896 was meant to offset department losses during Covid and was 



deposited into the Apparatus and Capital Fund. These Funds were received during the 23-24 
fiscal cycle so are not reflected in this report. 

 
ASSESSMENT 
Your Board of Directors is committed to provide the community with a safe and adequately 
staffed Fire department. To ensure we meet your needs, we are looking for approval of a 
$897603 Fire Tax Assessment, creating a new tax rate of $2.08 per $1,000 of valuation 
compared to $1.94 last year.  On a $300,000 assessed home this amounts to $42.00 per year. 
 
BUDGET 
As always, the major objective of the Annual Meeting Packet and Meeting is transparency to the 
extent that the taxpayers of the District can be confident that their fire tax dollars are being spent 
prudently and decisions are being made wisely.  The major financial decisions must be made with 
the involvement of and approval by the voters of the District.  The 2023-2024 $1,095,583 
budget before you has been thoroughly vetted. The District officers continue to comply with rules 
and regulations directed at accountability.  Treasurer Sandra Mann religiously submits quarterly 
financial reports to the State’s Auditor General.  Director Richard Holt routinely reconciles the 
accounts of the Tax collector Joan Smith and the accounts of the Treasurer.  Clerk Mariann 
Gardener and Moderator Skip Mays stay abreast of the requirements of the Open Meetings Act 
(OMA) and Access to Public Records Act (APRA) as defined by the RI Attorney General.  
Auditing services are provided by Wadovick and Company who were chosen as the department’s 
auditor for the next three years after a competitive bid process. A collection of Standard 
Administrative Procedures have been created and are regularly reviewed and updated to provide 
evidence that administrative tasks are documented and addressed. 
 
TAXPAYER INPUT  
Last year we asked for community input to continue moving Western Coventry Fire District in the 
right direction. Thank you to all those who participated. We continue to rely on community input 
to shape the future of the department. There is always work to be done in order to guarantee that 
the District’s stability and cost effectiveness of services are maintained. In order to maintain 
Western Coventry Fire District as an independent organization, we continue to seek increased 
Taxpayer involvement It is important that community minded residents that feel strongly about 
the continued wellbeing of WCFD become engaged.  Options for involvement are varied and 
include offering assistance in administrative matters such as reviewing and updating by-laws and 
procedures, simply attending the monthly meetings to participate in discussions and/or run for 
elected office.  
 
 
If there are any questions or concerns regarding the information presented in this annual packet or 
any other business associated with WCFD, please feel free to contact District officers, members 



of the Board of Directors or Chief Cady at 401-397-7520.  The Board of Directors typically 
schedules a public meeting on the third Thursday evening of each month in addition to other 
meetings on an as needed basis.  All WCFD’s public meetings are conducted in compliance with 
the Open Meetings Act with agendas that include an opportunity for the public to voice concerns 
or suggestions during an open forum.  The meeting agendas are posted on the Secretary of State’s 
web site, http://sos.ri.gov/publicinfo/openmeetings/ and posted locally at the Summit General 
Store, Koszela Lumber and the Summit Station at least 48 hours in advance of the meeting’s 
scheduled time.   

This Board of Director’s Annual Report is respectfully submitted with the assistance and approval 
of a devoted WCFD Board of Directors; Rev.Dr. Reppa Cottrell, Ken Jackson, and Richard Holt, 
Robert Taylor and with appreciation for the many hours of work performed by the District’s 
Officers; Treasurer Sandra Mann, Tax Collector Joan Smith, Clerk Mariann Gardener, Moderator 
Skip Mays, and Chief Cady.   
 
In closing, the Board of Directors and I ask all taxpayers to please get involved and help us 
manage and direct the Fire District in the manner that you want us to. 

With your help, we can continue to support the dedicated team of the WCFD and the taxpayers of 
this district.  
 
 
Stephen Bousquet 
Chair, BOD   
 
 
 

 

 

 

 

 

 

 

 

 























WESTERN COVENTRY FIRE DISTRICT  
PROPOSED RESOLUTIONS  

Annual Meeting 
April 24 2023  

  
RESOLUTION 1:  That all actions taken by the Officers and Board of 
Directors of the Western Coventry Fire District during the fiscal year ending 
February 28, 2023 be ratified.  

  
RESOLUTION 2:  That a Western Coventry Fire District operating budget 
of $1,095,583.00 be adopted for fiscal year March 1, 2023 to February 
29, 2024.  
 
RESOLUTION 3: in accordance with current Standard Administrative 
Procedures, the Board of Directors be authorized to solicit bids and to 
purchase a replacement Rescue vehicle, and to either trade in or sell the 
existing Rescue vehicle. 

 

RESOLUTION #4 :   In accordance with current Standard Administrative 
Procedures, the Board of Directors be authorized to purchase a Tanker 
should a reasonably priced used Tanker become available. 

 

RESOLUTION #5:    In accordance with current Standard Administrative 
Procedures,  the Board of Directors be authorized to solicit bids and 
purchase a replacement stand-by generator. 

 
 



WCFD BOARD OF DIRECTORS CANDIDATE INFORMATION 

ROBERT TAYLOR 

Hello, my name is Robert Taylor, I have been a Coventry resident since 1985 when my wife 
Jean and I purchased our home on Weaver Hill Road.  Here we raised our three children 
who now have five of their own, all living within a short drive.   I consider myself to be lucky 
to live in this beautiful rural setting.  I see my work with the WCFD as doing my part to 
support our community and to work towards maintaining an appropriate level of municipal 
services.  In December, I was elected on an interim basis to fill a vacant board position, I 
am currently in the process of redesigning the WCFD.Net web site.  I hope that with your 
vote I can continue to work with the district in this capacity.  
  
A brief overview of my background, while in college I was a volunteer fire fighter and was 
trained as an EMT.  My degree is in Architectural Engineering, but I have spent most of my 
career in Mechanical Engineering, retiring in 2019.  At that time, I was the Director of 
Engineering for the Pancon Corporation.  Years ago, I had a consulting firm doing product 
development for Johnson & Johnson, Boston Scientific, Jordan Apostle Ritter and others.  
  
JILLIAN PROULX 

As a taxpayer and with experience in the fire protection field I would like to help my 
community as a member of the Western Coventry Fire District Board of Directors. I have 
degrees in both Architectural and Fire Protection Engineering from Worcester Polytechnic 
Institute. I have been using these degrees at a local fire protection consulting firm working 
with fire departments, building owners, and other clients with the goal of making the 
community safer while also presenting cost effective solutions to needs and problems. If 
chosen to be a member of the Western Coventry Fire District Board of Directors, I would be 
excited to have the opportunity to use these life experiences to assist. I believe it would be 
an admirable way to combine my interests while also performing a civic duty to my 
community on making the area safer and also keeping in mind financial and geographic 
considerations. 

JOE GIGLIOITTI 

I moved to RI in 2007 to pursue a BA in Network Engineering at Johnson & Wales University. 
In 2018, my wife and I decided that Western Coventry was where we wanted to begin our 
life together and raise our daughter. We have been residents for five years and absolutely 
love the nature, community, and culture in Coventry. I’m a lifelong technologist and have 
spent the last decade in cyber security professional. A decade into my career I’ve had the 
opportunity to succeed in a rapidly evolving field, manage a global traveling team of elite 
professionals, own the P&L of a multi-million-dollar business unit, and navigate the 
complexities of the corporate world. My unofficial charter has naturally been customer 
experience, differentiation, and continuous improvement. I’m unique in that the bear 
minimum just will not do. Over the last few years, I’ve been interested in becoming involved 
in what is closest to us all – our community. 



 

Western Coventry Fire District 
Official Ballot 

APRIL 24, 2023 
 

CANDIDATES FOR BOARD OF DIRECTORS (two positions) -- 3 – Year Term 
CHECK TWO BOXES --- (Listed In Alphabetical Order) 

 
Joe Gigliotti 
2 Colewood Circle 
Coventry, RI 02816 
 
Jillian Proulx   
6783 Flat River Rd 
Greene, RI  02827   
   
Robert Taylor   
261 Weaver Hill Rd  
Coventry, RI 02816 

 
 
 
CANDIDATES FOR DISTRICT OFFICER—Uncontested—3 yr term 
 
 

District Clerk (uncontested) 
Mariann Gardener   
488 Weaver Hill Rd 
Coventry, RI  02816 

 
Moderator (uncontested) 

  WCS Mays, III 
  710 Perry Hill Rd 
  Greene, RI 02827 
  

Treasurer (uncontested) 
Sandra D. Mann 
5150 Flat River Rd 
Coventry, RI 02827 
 
Tax Collector (uncontested) 
Annie Driscoll 
2 Brenda Drive 
Coventry, RI 02816 
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